Project development and management

Co-operation management
Partner profiles

o |dentification of partners

e Structuring of the co-operation
e Mobilisation of the partners

Project concepts PR & Political Engineering

e Project concepts e Analysis of the decision

e Feasibility studies making structures

e Business plans e Strategy development

e Evaluation of legal e Implementation of PR-
requirements measures

Project identification Risk management

and development ¢ Implementation of risk

e Identification of project management systems
possibilities e Evaluation of ongoing pro-

e Prefeasibility studies jects

Positioning of the bidder

Project presentation for
the decision makers

Implementation assistance

e Project management

e Countdown and cost control

e Assistance as extended workbench




