Strategic and Organisational Consulting

Strategic Consulting

Initial analysis

Development of new business fields
SWOT-Analyses

Outsourcing - Insourcing

Market analyses

Financial concepts

Feasibility studies
Internationalisation strategies
Identification of suitable financiers
Business plans

Reports & Presentations

IT- strategies

Project financing

- » ‘-.
 +49-2018

Organisational Consulting

Analysis of status quo

Analysis of manpower requirements
Organisation chart and job specifi-
cations

Co-operations between municipali-
ties

Assessment of contracting cost
Comparison of organisational
options

Co-operation strategies

Expert monitoring of structural
changes

Restructuring consulting for water
associations

Project development
PPP evaluations
Project management
Report engineering
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